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1) A Balanced Mix of Theory and Practice 3) Real Life Analytics on Real-Life Data

2) From Strategic Design to Tactical Execution 4)Recent Case Studies from Key Industries




Key Takeaway

Cognitro Analytics Six E’s Framework for a

Workshop Facilitators

Testimonials from speakers’ past training
programs

“Very educational , interactive and fulfilling seminar, it gave
me more insight on how data especially data mining can be
a powerful enabler”’, Usman Mukhtar, Operations Director,
Premium Pension Ltd, USA.

“The seminar was very informative and insightful. |
recommend it to all banks”, Ademola Adesalu, Cheif Technical
Officer, Credit Bureau, Nigeria.

“The seminar clearly lays out how data mining is more than
just a tool or software. It's a methodology and a framework to
be applied across the enterprise in order to make sound

business decisions”,Layal Joseph, First National Bank, USA.

“| totally understand now the net benefits of analytics to
management strategy and to the organization overall”,
Zeina Saleh, Cheif Risk Manager, CSCBank, Lebanon.

After the workshop, participants should
be able to:

1) Learn how big data and data science is transforming

industries and creating opportunities for growth.

2) Gain exposure on the latest trends in analyzing massive

amount of data using big data platform and cloud computing

technology.

3) Identify potential impact of Big Data on business &

operational efficiencies & value creation

4) Become familiar with the cutting edge data science

predictive and prescriptive modeling techniques

5) Design, build and evaluate essential machine learning
techniques to solve real life problems

6) Address technical & organizational challenges

7) Understand how to advance the analytics maturity of
their organizations

8) Learn what to do and not what to do as they embark on
the jounrney of analytics

Cognitive Organization ™

Workshop Overview

Big Data is radically transforming the way organizations are conducting
business. Simply put, Big data is a broader term that describes the large
volume of data - both structured and unstructured - that continues to
flood organizations and corporate data warehouses as well as the web
and social medial. But it's not the amount of data that’s important but
rather the wealth of valuable and rich business insights that can be
unlocked via the “predictive” agent, the most critical and complex part
of the Big Data practice. Indeed, predictive analytics, an integral part of
the broader multidisciplinary Data Science discipline, can shed light on
new and undiscovered facts and has the power to redirect organizations
attention to what matters the most to their internal business as well as
to the world’s market dynamics shaping its industry. It's no wonder that
leading world-class organizations with forward-thinking executives
invest a great deal of their time, resources, and money developing the
data science capability and harness the predictive power of advanced
big data analytics to answer the hard business questions: “What do our
customers think of our product? how does the future look for our
company? and how can we influence tomorrow’s outcomes on a way
that maintains our survival and drive our growth? Acquiring the means
to dig through the data in search of the information gold requires a bold
departure from the traditional thinking and embarking on a total
transformation into an organization with analytics mindset.

This workshop aims to take the audience through the entire analytics
journey from all angles. The audience will be exposed to Big Data
technology form both theory and practice perspective, will learn how to
embed data science practice into the fabric of their organization, and gain
a firsthand look into the world of machine learning through a deep-dive
exercises and hands-on predictive modeling sessions. Instructors with
+20 years of experience in the field will present practical case studies
drawing from real-life examples and real-data and showcase predictive
analytics methdologies that they have personally designed to solve hard
problems in telco, health and finance: segmentation of telco customers by
revenues, predicting health risk in the emergency room and optimizing
investment in currency trading. They will not only show what can data
science do, but they will also show you how to do it and how to create
and assemble the right tools and resources to succeed.
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